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Community Safety and Security (CSSP) Badge scheme

INTRODUCTION

1
This directive comprises 2 parts:-

a. CSSP Badge Scheme. CSSP training would be provided to enable cadets to participate in the scheme.

b. Guidelines for cadets’ involvement in the community.  The guidelines spell out the framework, including risk management, for involvement of NPCC cadets when invited by the initiators of the community’s CSSP project through and with the approval of the Principal.  

PART A – CSSP BADGE SCHEME

Objectives

2.
The objectives of awarding the CSSP badge to cadets are: - 

a To encourage the cadets to look after the community’s safety and security matter through mutual support.

b To actively contribute their ideas, time and energy to build a better community and hence, a better Singapore. This is in line with the vision of active citizenry.

c To let the cadets have the opportunity to take an active lead in implementing programmes and activities to improve safety and security of their community. 

description

3
The badge would be a circular one, with a diameter of 3 cm with different background colours to differentiate the 3 categories of CSSP badges i.e. bronze, silver and gold.  The words “NPCC Proficiency Badge - CSSP” would encircle the design.

POSITIONING  (Please see Annex A)

4 The badge is to be worn directly above the right breast pocket and should be placed side by side with the Police Knowledge Proficiency Badge and the Best Unit Cadet Badge.

Qualifying Requirements

5 The badge will be awarded to any cadet who is Sec. 1 or above and have passed the following :

a
CSSP badge (BRONZE)

· Written Test (35 questions; 30 MCQs, 5 free-response)

a. Rationale and purpose of CSSP (MCQ)
b. Benefits of CSSP (MCQ)
c. Activities of CSSP (MCQ)
d. Problem Solving Questions (Free-Response)
*
Each MCQ worth 1 mark; free-response questions worth 2 marks each
b
CSSP badge (SILVER)

· Group Research Project

Cadets must have first attained CSSP Badge (Bronze) before proceeding to CSSP Badge (Silver).  

Cadets must do either one of the group projects below:

a. Do a research project about the school environment. Cadets are required to look out for safety and security problems that exist in their respective schools. Cadets are also required to spot potential problem spots. Then, cadets must prepare a report and a presentation about their observances and solutions to each problem for the Principal, Vice-Principal, OC Unit, Discipline Master and Operations Manager (or their equivalent). Both the Principal and OC Unit must endorse the presentation before submission to NPCC HQ.
OR

b. Do a community profile of a CSSP zone of the their choice. Cadets must describe the main characteristics of the zone (e.g. community demographics, housing patterns, essential community infrastructures and service provider etc.) Cadets are to obtain such information from the Residents Committee (RC) concerned or Town Council and exploration of the zone. It is highly recommended that cadets group themselves according to the proximity of their respective residences to their chosen zone. Also, no two groups are allowed to do a community profile of the same zone.  If such an arrangement is not possible, the cadets concerned are to do a community profile of the zone in which their residence lies. Either way, the OC Unit and the RC concerned must endorse the community profile before submission to NPCC HQ.

c
CSSP badge (GOLD)

· Group Project Work

Cadets must have first attained CSSP Badge (Silver) before proceeding to CSSP Badge (Gold).  Cadets must also have the following badges below  :

a Crime Prevention

b Civil Defence 

c SANA 

The CSSP Badge Scheme (Gold) allows cadets to play a more active role in building a better community through their contribution of ideas, time and energy.

Cadets who have done a community profile in CSSP (Silver) are now required to work with the CSSP committee in their chosen zone. Cadets who have done a research project about their school are required to work with another CSSP zone of their choice, other than the zone in which their school is located. Either way, cadets are still required to do a more detailed community profile, including any safety and security problems encountered. After which, cadets are required to present their findings to the CSSP committee concerned and contribute ideas to solve these problems. Cadets are also required to participate in carrying out the accepted ideas. Again, it is highly recommended that cadets group themselves according to the proximity of their respective residences to their chosen zone. Also, no two groups are allowed to do a community profile of the same zone. If such an arrangement is not possible, the cadets concerned are to do a community profile of the zone in which their residence lies. 

Selection Panel

CSSP badge (Bronze): - 

a
The results of the written test and assessment of projects shall be submitted to a Selection Panel, which comprises the OC unit and 2 other officers from the Unit.

CSSP Badge (Silver): - 

b 
The results of the assessment of projects will be submitted to the Selection panel, which comprises the OC unit and 2 other officers from the Unit.

CSSP Badge (Gold): - 

c 
The results of the assessment of projects will be submitted to the Selection panel, which comprises the OC unit, 2 other officers from the Unit and a representative from the RC unit. 

PART B - GUIDELINES FOR CADETS’ INVOLVEMENT IN THE COMMUNITY


The following guidelines are for CSSP involving the community.

6
Principal Considerations
In line with the spirit of CSSP concept :

a The initiators or drivers of such projects should be the CDC, CCC or RC Chairman.

b The point of contact should be the Principals of the schools in the CDC.

c The school or NPCC unit or cadets have been identified by the initiators of the CSSP Project Team as stakeholders of the community CSSP project.

d Reasons and rationale must be stated by the initiators for the involvement of NPCC cadets in the CSSP project.

7 Role Specification of NPCC Cadets in CSSP
The role specifications and preconditions of the NPCC cadets in CSSP are :

a The cadet volunteers his or her service for the project.

b The cadet MUST have parental consent.

c OsC Unit will determine whether to involve parents or other teachers and do a risk management analysis, as spelt out in the Principal’s Handbook. 

d The project MUST have the approval or endorsement of the Principal of the school involved.

8 Administrative Guidelines
The Administrative Guidelines are :

a Supervision can either be :

· Parents of cadets involved if parents are volunteers or

· NPCC Unit officers or other teachers if groups of cadets are involved.

b Types of Record keeping or Audit Pairings

· OsC Unit will maintain the above & will be responsible for updating the list and giving a copy of the master list to the Commanding Officer, Neighbourhood Police Centre (NPC) concerned.

· OsC Unit will ensure that the relevant Home Team agencies have been involved right from the start of the project.

c
Only cadets who are Sec 3 and above should be involved.

d
The period of involvement should not be more than 20 hours per year for any CSSP project.

e
Cadets must NOT be involved in projects held during night hours (i.e. starting from 1900 h).

f
Female cadets MUST only be accompanied by authorised female adults.

g
Cadets must NOT be in their NPCC full-uniform while performing their duties. 

h
Cadets must be briefed on their roles in the project.

i
There should not be any law enforcement elements in the project.

9 Grouping and Tasks
The groupings and tasks are :

a
OsC NPCC Units or teachers must work out the following with the initiators of the CSSP project :

· Grouping and Tasks 

· Equipment 

· Locations / Boundaries

· Support and outside services

· Relevant Training

· Pre / Post Briefings

· Risk management as defined in the Principal’s Handbook

10 Other Co-ordinating Instructions
The other co-ordinating instructions for the OsC Units are to :

a
Ensure Principal of the school is informed of the progress of the project.

b
Keep NPCC HQ informed of the progress of the project.

b
Prepare Parental Consent Forms.

c
Inform Parents of Schedule.

d
Notify Neighbhourhood Police Centres (NPC) and other relevant Home Team agencies for support & contingency planning.  To ensure good communication, the purpose of the notification should be made clear.  For example, if the notification is for the purpose of keeping the addressee informed of the event, the sender should specify so.  And if the purpose if for the addressee to provide the logistics support, likewise, it should be specified to enhance communication.

11 Schedule of Progress

A progress report should be produced by the initiators or drivers of the project and it shall cover the following areas :

a What area is the project on-track
b What area is the project behind
c What area is the project ahead
d What has resulted in the unexpected delays or issues
12 Requirements from Initiators
The following should be required from the initiators :

a
Project plan presentation to Principal of the school.

b
Budget plans

c
Pre Project Briefing

· Between OsC Unit or officers together with Principal, Initiators of project and relevant Home Team representatives 

· Between OsC Units and cadets involved

· Service-Learning component of the project

d
Post Project Debrief

· Between OsC Unit or officers together with Principal, Initiators of project and relevant Home Team representatives

· Between OsC Units and cadets involved

· Service-Learning component of the project

e
Address concerns raised during the review of the project.

CONCLUSION

13
This Directive takes effect from April 29, 2002.
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